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Management Governance Structure Succession
Diversify | New Business Model | Conflict Protection | Pre- Legal Implementation | Anti- Future Preparation | Executive
Professionalization | Succession Planning | Takeover | Asset Segmentation | Program | Retirement |
Organization Development Fair & Transparency System Family Wealth Competencies Building

Management Consult Family Charter Family Business Management Profile

S-Curve Strategy (Constitution) Restructuring Successor Profile

Executive (Management) Family Office Family Holding Next-Gen (Talent)
Coaching (Implementation) Company Succession Program

JD | KPI Setting _ Org-Chart Restructure Professional
Family Board :
Performance Management Compensation & Benefit (Executive) Program

Internal Evaluation &
Legal & Tax Services Asset Management Development Program
Feedback System
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“Drives The Inevitable Changes in Family Business”
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All Right Reserved: Aunyanu\ihap\Consulting Co. Ltk 14

\\



	Introduction
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14


