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Trade War Global Boiling
& Tech War Climate Action-

Global Challenges

Technology Geopolitics Cyber Attacks

Disru p ti on “Two Wars & 2024 Election”
“Digital & Al”
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Technology Disruption : lnnIuIaE'J'lfjuﬁotamaua:qdassn
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vuudidunsousniadudo
mviulaisSon3nuauwne
AWduuyudtiv 8 1M
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Machine Learning aauisno
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aapadudoaisnuuyuola
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FDI Adhegiumsnaamingoinavasiunism

Examples of Diversion to Thailand (2023-Sep2024)

UJ PLBFRIBBRAR
Wus Printed Circuit (Kunshan) Co., Ltd.

KZi]5F é%?#€+ﬁusmw

ENGYI ELECTRONICS CO., LTD
CHANGAN

—— e - o o ——
—— o - - - —
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Electrical Appliances

BAHHIE  Jnventec
T W Unimicron (\'_—'__
ABELTA ﬁi—' Hﬂg % % Quanta Computer
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SHARP
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mntutas‘iﬁa:wéntautanqsﬁa metuu 2030

é Artificial
Intelligence

ACES Vehicles /

Smart
- Sensor

e s

Y S N —
X ~

?’?&/ -+ Metaverse

Blockchain

Source: Pluralsight, Combining reports from the McKinsey Global Institute amd World Economic Forum

Quantum
Computing

Digital trust
- .. Cybersecurity Al

&

Cloud and Edge Computing
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@) THE WORLD BANK
IBRD - IDA | WORLD BANKGROUP
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3.4 wuaiuadaa1Sansy 2022) Gy
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U 2024 (u.A-n.9.)

2aaKnNssuadna

Louavnusdu 94,197 axuuin
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World-class Data Center / Cloud Services Utility Green Tariff (UGT) / Direct PPA
stuUdANDCDDOAIKNNSSUADNA La: Startup

AMUWSDUFVIUMSUSUAD / Wasurniugadna N @ Safety & Resiliency

KovlEMswaanuivuNSY . Wuilsanwdaudv (Conflict-free Zone)
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ﬂ'ISlUé.EJLIllua\)n'l\)ﬁi_)ﬁadalﬂsugﬁi) (Digital Economy)

Key Defining Trends
i 1
Dominance of
FinTech [@m= Digital Business
Models

Digital Government lﬁ . " Cloud

From Services Rise of Industry
to Experiences Ecosystems 5G

Lok loT
Ecommerce T

e

Trade Marketplaces @ Artificial Intelligence

Cloud Kitchens %
Vacation Rentals

Ride-Hailing &) Cybersecurity
Digital

Streaming Content (@) Strategies &

Regulations

Digital Economy

Big Data Analytics

AR/VR

New Business Models
sa13ojouyd3] Suididow3

Digital

Digital Skills B o botics
Infrastructure 8 \ obotics

Key Enablers

AU : https://e huawei.com
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Thailand's digital economy
could reach $240 billion by

2025, contributing up to

10% of the country's GDP.

McKinsey
& Compan
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(New growth engines & Sustainability)

(Competitiveness)

.»ﬁ"% 46 nguaaaiknssy, 11 Adalaos

Av03eul %ut 76 a0 SoK30, 5 doNmA 3 nalnuulAa@oUu... New Economy

« dolasumsavnuiugaainnssutdinuigaana Supply Chain
» doasSu Technology transfer

« WauuIMavAusoosud

« Wowlov Supply Chain AU First Industries

wWasuon OEM mp ODM/OBM

Waguoinmsisusoviu  mp BinAlulad Digital & Al,

lﬂ-SuD\)SﬂS, StUU Automation _ .
* YNS:QUMALNUASASUDIVDS AD8 Agro-Industry,

Smart Agriculture Industry (SAl)
gsegimeSed o Folasy R&D iWaaswoyaAwy twu Yield
« dodsutAtnacaala as1o Demand Driven

« gNSEAUMSIONISIVUDQIDU

Wasuns: uauwamna\) mp Ns: UDUMSWAAQSLTED

WAaNsS: numaaouaoaau (Green Process) DNMstwavoiu
d=01a aamsUaos CO2 ua: 5
Circular Economy

; JulAABULWURLIMYMSaaMsIEouns:=ond uas
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lazusNIsuuuLlQue a\)u:maau ua:darnannsndIY . doiasuaaramsdouns Carbon Credit (FTIX)
suwovaumwuuuuaowwam . FulaBuMsdony Renewable energy

(Extended Producer Responsibility) S « doidsu Climate tech wu CCUS, Smart grid
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nalnnisdviasuinalulaguazudanssuudv FTI

FTl Connex

(FTI Need &
Solution Matching
Platform)
FTI RUNS
A
r~ 77 (Reskill, Up-Skill,
III New-Skill, Startups)

Il Service

-

FTI Discovery

(Field Trip for
Technology and
Innovation Discovery)
FTI
Intermediary

(u'faula\) Innovation /
Startup dwsu FTI
Members)

— Food/Feed/Agri

* msuSKisdams Supply
Chain I Chain
* WU Productivity [ © Wu Productivity
« msaaua:damsaunu (Cost | - msaaua:damsdunu
Analysis Management) I (Cost Analysis
Pillars 1 Management)

® Process
Innovation

Process
Innovation

Digital/ Al/
Automation/
Industry 4.0

Data @

Management
® Smart

Farming

EUDR: Forest o Feasibility)
Map
Purification
Active/ Functional/ -

| dient

Future Food ngredien
Food/Feed Innovation Product
Innovation

SAIl (Smart Agriculture Industry)

Cosmetic/
Supplement/ Herb

Carbon Footprint ®

Climate Change Product/Organization
(Decarbonization) (CRESCEC)

End of waste

Carbon Footprint®
Product/Organization
(CFP-CFO)

End of waste

Zero Waste

I - msusmisdams Supply |- msaaua:samsdunul . msasvuad

Data Management e Data
e (ERP, Marketing
Analysis, Project

7l @

* msusmisvams Supply
Chain _

+ mswWagumugaaannssy
4.0 (Industry
Transformation)

I (Cost Analysis
I Management)
- msusmissams
1 Supply Chain
|

|
Fué (Product |
Value |
Creative) |
|
1

e Data ® Data
Management Management
[ ]

e Process
Supply chain Material
Innovation

® Aerospace

Green ®
Building
Managemen Material

Construction

® Material For

Smart % Railwaye

omart Medical
ogistic Smart Agri Device
Material ;
Bioproducts Innovation Med.lcal
supporting Device

transportation

Logistic & Construction
Supply chain

Carbon Footprint e
Product/Organization
(CFP-CFO)

Auto part &

Pillars

Fleet ®
Management

Smart Building
(e.g. Solar Cell)

Net Zero

Zero Waste Recycle

Zero Waste

Green
Building
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Goldman Sachs amao1 GenAl o209tk GDP
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Healthcare Security & Education Banking & Autonomous Manufacturing Entertainment Workplace
Defense Finance Vehicles
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Vision Vision

100100.0% 100100.0%

Data Governance Data 992% c’Gaverna\nce

Representativene? ] and Ethics Representativenes 75 ~ \and Ethics
50
Data Digital Data N1 o, Digital
Availability Capacity Availability 25 Capacity
. @ zo
Infrastructure Adaptability Infrastructure daptability

O,
;\ /saz
Maturity

[+

Capital Capital

Innovation Innovation

Capacity Capacity

AU Government Al Readiness Index 2023 Tag Oxford Insights =
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Digital &
Al Innovation Global Green

« lasvns "Digital One” \Wo « a5 SMEs “Douciudd” dog  * asw New Exporter IWDUEN8  « FoldSuuasCiRguAIUWSDUIARAU
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« Wauunnu:usvviuadu Digital Innovation One 1,000 awu Khovls Supply Chain tucanalan . dolaSunaaknssunyaAIdo
o doasumsuinAlulag Aluos YN melauusha BCG Model

WUUS:ENSMWUDVSSAD

onEFTIf

=rrde| ©
EPR in Actlon
\

ONe F77 B e
W/ TEAM/GOAL % .' bgﬁ/

Power of Branding & Marketing
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Safety

Iasvmisdviasumstdviunisiaa 2 tatuaaannssumUan

Inventory Management Traceability

Maintain FIFO
Inventory
Accuracy
Availability and
Location Insight
Avoid Waste,
Ensure Freshness

Brand Integrity
Prevent sale of

Product
Authentication
Ingredient expired or
Sourcing info recalled product
Supply Chain Fight

Visibility Counterfeiting
Consumer Trust

Sustainability Consumer Engagement Improved Packaging

Recycling info
Enables Circular
Economy

Waste Prevention
Farm to Fork

» Access to Brand » Marketing goals

authorised info
Promotions
Recipes
Opportunities to
engage with the
brand

on-pack
Regulatory
compliance
Enhanced
Consumer
Experience

i 22
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ONE FTTIN

VISION/ TEAM/GOAL
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